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Board of Directors 
 
Officers  
Chair  
BARBARA WEINSTEIN, Ph.D. 
Family Central, Inc. 
Treasurer 
STEVEN FERSHTMAN 
IDT Global Services 
Secretary & Chair Emeritus 
RUSS MARCHNER 
Miami-Dade County League of 
Cities 
Immediate Past Chair 
NAOMI WRIGHT, CPC 
The Lady Speaks  
Past Chair 
LOIS GRACEY 
Communities In Schools of Florida 
President 
MARINA PAVLOV 
Florida Association of Nonprofit 
Organizations 
 
Directors 
DR. BARRY BURAK 
Southeastern Clinical Consultants 
CORKY DOZIER 
Greater Miami Host Committee 
BOB KOVACEVICH 
Avatar Company 
ALAN MARTINEZ 
The Collaborative Lab at St. 
Petersburg College 
JACK SULLIVAN 
Florida Association of Crime 
Stoppers 

 

 
Honorary Committee 
JOHN COSGROVE 
Attorney at Law (deceased) 
ROBERT B. GILBERTSON, JR. 
Tampa Metropolitan Area YMCA 
VINCE LOPEZ 
BellSouth, YMCA Hialeah  
TED GRANGER 
United Way of Florida 
DENNIS PASTRANA 
Goodwill Industries of So Florida 
MICHAEL J. ROBBINS, CPA 
Robbins & Landino, PA  
MICHAEL SITTIG 
Florida League of Cities 
JUDGE EDWARD P. SWAN 
Barry University 
 

 

General Counsel 
MICHAEL KOSNITZKY 
Boies, Schiller and Flexner, LLP 
 
 

                                

 
 

Ten Basic Responsibilities of Nonprofit Boards 

1. Determine the organization's mission and purpose. It is the board's 
responsibility to create and review a statement of mission and purpose 
that articulates the organization's goals, means, and primary constituents 
served.  

2. Select the chief executive. Boards must reach consensus on the chief 
executive's responsibilities and undertake a careful search to find the 
most qualified individual for the position.  

3. Provide proper financial oversight. The board must assist in developing 
the annual budget and ensuring that proper financial controls are in place.  

4. Ensure adequate resources. One of the board's foremost responsibilities 
is to provide adequate resources for the organization to fulfill its mission.  

5. Ensure legal and ethical integrity and maintain accountability. The board 
is ultimately responsible for ensuring adherence to legal standards and 
ethical norms.  

6. Ensure effective organizational planning. Boards must actively participate 
in an overall planning process and assist in implementing and monitoring 
the plan's goals.  

7. Recruit and orient new board members and assess board performance. 
All boards have a responsibility to articulate prerequisites for candidates, 
orient new members, and periodically and comprehensively evaluate its 
own performance.  

8. Enhance the organization's public standing. The board should clearly 
articulate the organization's mission, accomplishments, and goals to the 
public and garner support from the community.  

9. Determine, monitor, and strengthen the organization's programs and 
services. The board's responsibility is to determine which programs are 
consistent with the organization's mission and to monitor their 
effectiveness.  

10. Support the chief executive and assess his or her performance. The 
board should ensure that the chief executive has the moral and 
professional support he or she needs to further the goals of the 
organization. 
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